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TACTICAL ORDER FOR SMALL UNITS IN TRENCH 
WARFARE. 

Our Field Service Regulations state that the art of giving 
proper instructions and orders to troops is one of the most 
important features in the exercise of the command. That field 
orders must be clear and definite, that clear and decisive 
orders are the logical result of definite and sure decisions and 
are the means of transforming the decision into action. 

It must, therefore, follow that tactical orders is one of 
the most important features of a course in tactics, whether it 
be for a platoon, a company, or a battalion commander. Re- 
membering that a platoon commander now leads a unit, which 
has a greater variety of armament than did a regiment in the 
past. It has its direct firing rifles, its rapid fire automatic 
rifles and its high angle hand and rifle grenades, which are 
formed into flexible groups that must work in perfect co-opera- 
tion with each other, but separately. The platoon commander 
cannot prepare his platoon for action, nor lead it effectively 
during the action, if he is not skilled in the art of giving 
instructions and orders. Much more is it true of the company 
and battalion commander. Not only does the nature of the 
organization and of the armament require a high degree of 
skill in orders, but the intense nature of the present trench 
warfare demands a perfection in preparation and execution of 
the attack that only the most detailed and exact form of orders 
can satisfy. 

It is a principle of leadership that in open warfare a com- 
mander should tell his subordinate commanders what he wishes 
done, but not how to do it. That he will be successful in pro- 
portion to his capacity to present the needs of a situation to 
his subordinates and obtain from them the application of the 
best measures to secure them. 

In trench warfare, not only are the methods of execution 
prescribed, but rehearsals of the attack are conducted for the 
purpose of perfecting their execution on the part of every one 
from the private up. 

Experience has shown in the present trench warfare of 
Western Europe, with its large number of citizen soldiery, 
that trench-to- trench attacks are only successful when every 
commander prescribes for his subordinates the mode of execu- 
tion of the details of preparation, formation, execution, and 
supply. 

Subordinates are not left to exercise their own judgment 
in those matters which are capable of previous regulation, for 
there would result too great a variance in methods of execu- 
tion. Such variation means incohesion and weakness. 

In consequence, we see a long field order filled with minute 
instructions on every point that is vital to a well-knit co-ordi- 
nated powerful assault. 
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These conflicting practices of open and trench warfare we 
must realize, understand, and know how t© satisfy, in order 
that we may become efficient leaders. 

The character of field orders, as laid down in our Field 
Service Regulations for Open Warfare are as sound to-day as 
when written and we will fail in open warfare if we do not 
observe them. In the open, there is the “Fog of War.” Com- 
manders in rear do not have minutely accurate knowledge of 
the enemy’s situation. The general conditions only are known 
and general plans are made to meet them, leaving each subordi- 
nate to employ those methods and means which his closer con- 
tact with the actual prevailing conditions will decide to be the 
best to secure the desired result. In this way, higher com- 
manders obtain the advantage of the close sight and near 
knowledge of their subordinates, and an executed plan that is 
more nearly adapted to the needs of the situation than could 
be obtained by the commander in rear attempting to specify 
details of execution. The defense in open warfare is less skill- 
fully and co-ordinately organized than in trench warfare. 

Contrary conditions exist in the present trench warfare. 
The opposing lines are very close to each other and have 
remained practically stationary for long periods, enabling the 
opponents, by various means of observation, to learn accurately 
the other’s lines of defense, character of trenches, strength and 
position of troops, etc. Ample time can be taken for prepara- 
tion. In consequence, the higher commanders in war, with 
their many sources of information, thoroughly understand the 
situation and can successfully decide on the best tactical means 
and methods to employ to overcome the enemy. As well, 
there must be closest co-operation between all arms, to include 
the heaviest artillery, and only the higher commanders can 
issue the necessary orders. There is one type of trench opera- 
tion that is something of an exception in its thoroughness of 
preparation, viz. : The immediate counter attack by small units. 
The preparation for counter attacks by larger units is more 
thorough but still not to the same extent as for a trench-to- 
trench attack. 

So we must learn to plan, order, and execute trench opera- 
tions with the greatest attention to minutse, and expect that 
these details will be specified and supervised by our higher 
commanders, at the same time not losing our power to act with 
proper initiative when we come to open warfare where com- 
manders must not specify minute methods of execution but 
leave to each subordinate ample opportunity for judgment, 
resource, and decision. 

For trench warfare the operation orders of division and of 
higher commanders will be very extensive and copious, com- 
prising lengthy memoranda, largely administrative, for the 
various staff departments affected by the contemplated ma- 
neuver. 
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The orders of the brigade commanders will be more strictly 
tactical in nature, less voluminous, but still entering into 
-questions of supply as well as tactics. 

Regimental commanders have still less of the problems of 
supply to consider, but rather confine their orders to specifying 
how and where the regimental units will receive and dispose of 
their supplies. The tactical execution by subordinate units 
is specified in great detail. 

The battalion commander is the lowest commander who 
issues a formal written field order. Company and platoon com- 
manders should take notes from the battalion commander’s 
order as to the detailed instructions they must give their 
subordinates to properly carry out the battalion commander’s 
order. For operations which are planned far in advance and 
rehearsed over prepared ground, the orders of brigade and 
lower commanders are built up from the practiced maneuvers 
and merely record the conclusions reached from the repeated 
rehearsals. Care must be exercised from this procedure that 
■changes made at the last moment are placed in the written 
order and distributed to all concerned in ample time to insure 
that they know of the change and have time to carry out 
the details of it before going “over the top.” Also, the one 
preparing the orders must be accurate in presenting all the 
■details which had been verbally agreed to. In the following 
suggested form for a battalion attack order, the form of the 
open warfare order, as presented in our Field Service Regula- 
tions, has been followed very closely. 

The heading and the contents of paragraphs one, two and 
three have been retained. Paragraph three has been made to 
contain all those details which pertain to the advance and 
seizure of the objective. Headings have been inserted to cover 
machine guns, and one-pounder or 37 mm. guns. They are not 
a part of the permanent armanent of a battalion but are fre- 
quently assigned to the battalion by the regimental commander 
for an attack and the battalion commander must know what 
orders to give them. 

Paragraph four is made to contain all those matters which 
apply to the occupation, and organization (called “consolida- 
tion” by the British) of the captured positions. These instruc- 
tions are not found in open warfare attack orders as it is 
impracticable to anticipate what they would be from the 
meagre knowledge obtained before the attack. 

Paragraph five includes all details of supply, individual and 
-collective, control of traffic to and from the new position, and 
care of casualties. These subjects are placed in paragraph 
Tour of open warfare orders. 

Paragraph six states where the headquarters of the bat- 
talion commander will be during the advance and in the cap- 
tured position. The headquarters now comprise a varied and 
important personnel, and, as the requirements of good liaison 
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necessitate consistent communication with it, every one should 1 
know where it can be found at all times. 

The order is signed and distributed as provided in the 
Field Service Regulations. 

Every item included in the following form will not be 
incorporated in every order. Different situations will render 
some feature of it of no consequence and, where such is the 
case, the heading will not be shown. Also, other headings may 
be desirable in some situations and where the proper need for 
them exists, there should be no hesitation in using them. The 
purpose of the order is to present every essential matter in 
a clear and explicit manner so that it will not be neglected 
or misunderstood; these qualities must not be sacrificed for 
brevity. 

Following the order form are short explanations of the 
purpose of each paragraph and sub-head, but they are not 
full tactical presentations of the matter which must be inserted 
in each. The tactical needs and purposes of each maneuver- 
must suggest the matter itself. 



SUGGESTED FORM .AND HEADINGS FOR A BATTALION; 
TRENCH-TO-TRENCH ATTACK ORDER. 

Title 

Place 

Date and Hour 

Field Order No 

(Reference to Map Used). 

Paragraph No. 1. — Information of the enemy. 

Our supporting troops. 

Our flanking troops. 

General plan for our forces. 

Paragraph No. 2. — Mission of the battalion. 

Zero day and hour. 

Limit of the zone of operations. 

Objectives. 

Paragraph No. 3. — (a) Artillery support. 

Time of its opening. 

Rate of advance of barrage. 

Where and when barrage will settle. 

(b) Orders to each company, as to sector or direction off 
advance, information, objective, distance, and intervals.' 
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(c) Cleaning up parties. — Composition, mission of each. 
Disposition of prisoners. Mission after cleaning up. 

( d ) Machine guns. 

Position. 

Objectives. 

Mission. 

(e) One-pounder gun or 37 mm. gun or 3" Stokes mortar. 
Position in the advance. 

Mission. 

Objectives. 

Position and duties in occupation. 

(/) Outlining of front. 

1. On request of Aeroplanes. 

2. Hour each line will signal lights. 

( g ) Liaison. 

With the artillery. 

Within the battalion. 

Paragraph No. 4. — Plan for occupation of captured ground. 
Order to each company as to : 

(а) 1. Organization of ground to be held. 

2. Reconnaissance. 

Contact with the enemy. 

Further objectives. 

Patrols. 

Outposts. 

3. Liaison. 

Within the battalion. 

With neighboring troops. 

With colonel. 

With artillery. 

(б) Machine guns. 

Mission. 

Sites. 

(c) One-pounder guns or 37 mm. guns or 3" Stokes mortar. 
Sites. 

Objectives. 

(d) Service of observation. 

Enemy’s line. 

Observation posts. 

( e ) Reports. 

Munition. 

Materiel. 

To whom sent and hour. 

Paragraph No. 5. — (a) Supply. — Individual equipment and 
supplies. Additional communication trenches to be dug or 
connections to be made with trench system of old positions. 

Munitions.— Depots to be established in jumping-off trench 
and by whom. 
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Designate carrying parties. 

Materiels. — Point where depot will be established and the 
materiels to be assembled. 

Carrying parties and command. 

Ration and water. — Amounts other than that carried by 
the individual soldier. For use preceding the advance and to 
be subsequently carried forward. 

Carrying parties. 

(6) Circulation. — Designating of communicating trenches 
for “forward” and “rear” traffic. 

For evacuation of wounded. 

(c) First aid stations. — Location of. 

Paragraph No. 6. — Position of battalion commander and his 
headquarters during the advance and in the conquered position. 

Name and rank of the Battalion Commander. 

How and to whom issued. 

EXPLANATION OF THE SUBJECT MATTER IN A BATTALION 
TRENCH-TO-TRENCH ATTACK ORDER. 

The Heading, Paragraph 91, Field Service Regulations, 
discusses this subject at length. The “title” indicates the 
designation of the unit for which the order is issued; for 
instance, First Battalion, First Infantry. “Place” is the 
locality in which the order is issued. 

The “date” is expressed by placing the day of the month 
before the name of the month; the year following the month. 
The hour of issuing the order and whether A. M. or P. M. 
follows the number of the year. Example: 6, April ’17-3:20 
P. M. The map reference indicates the title of scale of the 
map which shows all the places and localities referred to in 
the order. 

Information of the enemy. 

Paragraph 1. — In this paragraph information of the enemy 
is given, if there be any that is unknown to the troops and 
which is important for them to know. Usually, in the trench 
attack, the troops are so well informed as to the enemy in 
their front that there is no necessity of including in the order 
such information. 

Our allies sometimes make reference to any historical asso- 
ciation attached to the day that the attack is to be made, 
which it is thought may have an inspiring effect on the troops, 
for instance, that it is the King’s birthday, or is the anni- 
versary of a victory over the enemy. If it is known that a 
hostile organization is in the area to be attacked, that has 
been previously defeated, the mention of that fact would tend 
to raise the men’s confidence. 
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Our supporting troops. 

The information as to the troops that will support the 
attack and which will be on the flanks should be mentioned. 

General plan for our forces. 

When the unit is operating as a part of a larger force, the 
general plan or intention of the entire force should be very 
briefly stated. 

Paragraph 2. — The mission states briefly the duty that 
has been assigned the unit for execution. For instance, to 
attack the enemy’s position from “such and such” point, or 
communicating trench, inclusive or exclusive, to “such and 
such” a point, etc. Our allies give this information under 
“Intention” or “Purpose.” It includes more than is involved 
in the word “objective.” 

Zero day and zero hour. 

Zero day and hour is usually not given in the written order 
but communicated later, verbally or written. However, the 
order should state that the zero day and zero hour will be 
given later to prevent any misconception arising in regard to it. 



Limit of the zone of operations. 

It is necessary to show in detail the zone in which the 
unit must advance in order that there may not be a misunder- 
standing with the other troops. This description of the zone 
may be sufficiently described by the statement of the “mission” 
taken with the description of the “objectives” of each sub-unit 
or company. It may be wise to indicate in detail the zone 
of each company. 

Objectives. 

Under this heading is given, in orderly form, the objective 
that is assigned each company. The objectives for each organi- 
zation are grouped together for ease in reference and so that 
each unit will thoroughly understand the designations of the 
others. , 

Artillery support. 

Paragraph 8. — (a) As the advance of the infantry is 
dependent on the protecting fire of our artillery, a brief men- 
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tion is made of the controlling features of it. Enough informa- 
tion should be given to ensure that the troops will know the 
rate that they should advance, the time that each hostile trench 
will be under fire, when the “barrage” will, lift from each one 
and where and for how long it will settle to protect them 
against counter attack. 

Orders to each company. 

( b ) This is a very important part of the order and the data 
which enters into it should be clearly and methodically pre- 
sented. The direction of advance for each company and the 
limits of its sector are most necessary to secure co-ordinated 
efforts. The formation of the companies as to arrangements 
of platoons and of the sections in each platoon, and the dis- 
tances and intervals between each, are not left to the com- 
pany commanders but accurately specified by the battalion 
commanders. It may be advisable to attach a drawing that 
will show the desired formation. 

Clearing-up parties. 

(c) The original position of the clearing-up details in the 
advance, the trenches and areas to be covered by each, and the 
order of the procedure dn accomplishing each task, must be 
ordered by the major, or otherwise their work will be irregular 
and disconnected. Commanders for the various groups may be 
designated. 

Machine guns. 

(d) The machine guns are an important element in the 
advance, and for the consolidation, and their use, positions 
of fire, etc., should be thought out in advance and definitely 
tested in order that all may know what is expected from them. 

One-pounder guns. 

(e) The same may be said of the one-pounder or 37 mm. 
gun as stated of the machine guns. These guns are not a 
part of the permanent armament of the battalion and will be 
attached to it only when ordered by the regimental commander. 

Outlining of front. 

(/) Outlining the front is one of the forms of liaison and 
the methods, time, and occasion for doing so must be specified 
by the battalion commanders, whose orders would be based on 
those from higher authority. 
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Xiaison. 

( g ) A battalion commander maintains communication by 
•different means with the artillery that is supporting his ad- ■ 
vance, and the assaulting companies are given the power to 
make certain calls on the artillery with respect to fire support, 
hence they must be informed as to how to do so. 

All the units are informed as to the means they must em- 
ploy to keep in communication with the battalion headquarters. 



PLAN FOR OCCUPATION. 

Machine guns, one-pounder guns and 3 -inch Stokes mortar. 

Paragraph 4.— To organize the captured position, to perma- 
nently hold it and to withstand the counter attacks which the 
•enemy always launches, requires the same attention to details 
and to co-ordination as was required for the advance. The 
•orders must present the necessities as to organization, recon- 
naissance and subsequent liaison in a systematic manner, fol- 
lowed by specific instructions to machine guns and one-pounder 
or 37 mm. guns. In view of the severe barrage, which the 
enemy now places on lost ground, it is a common practice to 
, hold the advance edge of the captured areas with the automatic 
rifle sections and withdraw all other troops well to the rear, 
If that is desired the order must state so clearly. 



Observation. 

The service of observation must be created at once, and 
if previous knowledge of the ground will permit, the location 
for them will be stated in the order. In any event, mention 
must be made as to the observation service that must be 
developed. 

Reports. 

“Reports” must specify the kinds of supplies, as to which 
information should be given in the organization commander’s 
reports. 

> Supply. 

Paragraph 5. — (a) The supplies, individual and collective, 
to be carried in the advance and which will be sent forward 
V by carrying parties, must be specified, and ordered collected 
and designated points named before the advance. 
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Circulation. 

■ 1 (6) Previous knowledge of the enemy’s trench system 
should permit of specifying those trenches in the captured posi- 
tion, which can be used for forward and rear movement and 
.regulating of them, will facilitate traffic and the evacuation 
of the wounded. 

Aid stations. 

(c) The location in the captured area of the first aid sta- 
tions must be made known before the advance. 

Battalion commanders’ headquarters. 

Paragraph 6. — The units of the battalion should know 
where the battalion commanders’ headquarters will be during 
the advance. This may be indicated by stating its movements 
with reference to some unit or relative to trench junctions in 
the captured area. Also, the location of the headquarters in 
the organized position must be known. 

Distribution. 

Written orders show at the end the persons to whom copies 
were furnished, which ordinarily includes the commanders of 
units in the battalion, as company, machine gun and one- 
pounder commanders and medical officers, regimental com- 
manders and commanders of the flanking troops. The support- 
ing artillery commander should receive a copy if he does not 
receive the regimental commander’s orders covering the same 
advance. 



